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The EOWC’'s Recommendations

Strengthening the Federal and Municipal Partnership

Recommendation 1:

That the Federal Government deliver on Prime Minister Carney’s promise to “make
municipalities whole,” and specifically ensure rural and small-urban municipalities receive
tailored support necessary to deliver on mutual goals around housing, infrastructure, ports,
defence, and growth-related projects.

Nation-Building Infrastructure
Recommendation 2:
That the Government of Canada work with eastern Ontario municipalities to ensure
meaningful consultation and transparent impact assessments for the ALTO high-speed rail
project. Further, that the Government of Canada and ALTO establish a Municipal Advisory
Table, with representation from the Federation of Canadian Municipalities (FCM), the Eastern
Ontario Wardens' Caucus (EOWC), the Association of Municipalities of Ontario (AMO), and
affected First Nations communities, consistent with the EOWC's August 2026 resolution.

Recommendation 3:

That the Government of Canada invest in eastern Ontario’s ports and the St. Lawrence
Seaway as strategic trade infrastructure, including enhanced border-clearance capacity at
Johnstown and Picton, to strengthen the ‘Highway H20O’ corridor, support Canada’s Blue
Economy, and improve national and international trade competitiveness.

Recommendation 4:

That the Government of Canada consider a dual-purpose investment strategy that aligns
defence spending with municipal infrastructure renewal in eastern Ontario, leveraging the
region’s strategic assets, including three Canadian Armed Forces bases, critical highway
corridors linking Toronto, Ottawa, and Montreal, and the St. Lawrence Seaway, to strengthen
military readiness, supply chain resilience, and economic growth, helping strengthening
Canada'’s position as a leader within NATO and the G7.

Recommendation 5:

That the Government of Canada support the EOWC in implementing the recommendations
and actions identified through the Eastern Ontario Transformation Action Plan (currently
underway), recognizing eastern Ontario's role as a strategic economic corridor and supporting
initiatives that strengthen tourism, attract investment, grow the workforce, and enhance long-
term regional and national economic competitiveness.


https://eowc.org/wp-content/uploads/2026/08/EOWC-Resolution-2026-06-The-EOWC-Calls-for-Respect-During-Municipal-Elections-on-ALTO-Project-August-13-2026.pdf

Housing
Recommendation 6:
That the Government of Canada ensure municipalities of all sizes are meaningfully
engaged in the design and implementation of the Build Canada Homes initiative,
recognizing Ontario’s unique Municipal Service Manager role. Further, that the program
support a full spectrum of housing needs, from supportive and affordable housing to
market housing, while integrating mental health and related community supports to foster
complete and sustainable communities.

Health Care
Recommendation 7:
That the Federal Government support the modernization of paramedic services, that
municipalities provide, by:
e Injecting targeted federal investments to relieve pressure on paramedic systems
e Strengthening federal coordination to expand the role of paramedics in national health
and emergency response
e Establishing a national Chief Paramedic Officer for federal leadership and collaboration
akin to Chief Medical Officer and Chief Nursing Officer roles.



Background

Municipalities, both small and big, are the governments closest to the people. They
understand their communities best and are essential to delivering the services
Canadians rely on every day, while also implementing the projects that governments
and investors depend on to build Canada strong.

Eastern Ontario is uniquely positioned to support the Federal Government because it
already anchors key elements of Canada’s future economy and national security,
including defence capabilities, nuclear expertise, and nationally significant ports and
transportation corridors. As part of this priority, the EOWC is developing an Eastern
Ontario Transformation Action Plan that will outline regional opportunities for growth
and investment.

Eastern Ontario connects Canada’s largest cities by land and water (Toronto to
Montreal), and is home to our nation’s capital city. The region also is home to three of
Canada’s largest Canadian Armed Forces bases: 8 Wing Trenton, Garrison Petawawa,
and CFB Kingston. With its strategic location, strong transportation corridors, and
capacity for growth, eastern Ontario is well positioned to serve as a valuable partner
in strengthening national resilience and supporting future federal investment.

By investing directly, predictably, and sustainably in municipalities, the Federal
Government can empower communities to make tailored, forward-looking investments.
These include maintaining and building new infrastructure projects, providing
innovative housing solutions across the continuum, modernizing and scaling
paramedic services, and enhancing community health and well-being.

The EOWC joins our partners at the Federation of Canadian Municipalities in urging the
Government of Canada to build on established federal-municipal delivery platforms
that have a proven track record of efficiently delivering results in communities.
Investing in scalable, deployment-ready programs will help advance national objectives,
streamline infrastructure, and deliver tangible benefits to communities across Canada.

For over a century, municipal responsibilities have expanded without a matching
increase in financial resources. Today, municipalities manage over 60% of Canada’s
public infrastructure but receive just 8-10 cents of every tax dollar. While federal and
provincial revenues have grown, municipal revenue - reliant mainly on property taxes -
have remained flat or declined.

Strong communities are the foundation of a strong country. Canada’s future depends
on empowering local governments to meet growing challenges and seize new
opportunities. The EOWC looks forward to continuing its partnership with the
Government of Canada to build stronger, more resilient nation.


https://media.fcm.ca/documents/corporate-resources/budget/2026/2026-Pre-Budget-Submission.pdf?_gl=1*dncprx*_gcl_au*MTA4NDc0OTY0MS4xNzg3NTk3NDg3*_ga*MTE4MjgzMzUzNi4xNzg3NTk3NDg4*_ga_LDYS3XSXVS*czE3ODgzNjMyNDkkbzgkZzAkdDE3ODgzNjMyNDkkajYwJGwwJGgw*_ga_B4BFFLM1JF*czE3ODgzNjMyNDkkbzgkZzAkdDE3ODgzNjMyNDkkajYwJGwwJGgw
https://media.fcm.ca/documents/corporate-resources/budget/2026/2026-Pre-Budget-Submission.pdf?_gl=1*dncprx*_gcl_au*MTA4NDc0OTY0MS4xNzg3NTk3NDg3*_ga*MTE4MjgzMzUzNi4xNzg3NTk3NDg4*_ga_LDYS3XSXVS*czE3ODgzNjMyNDkkbzgkZzAkdDE3ODgzNjMyNDkkajYwJGwwJGgw*_ga_B4BFFLM1JF*czE3ODgzNjMyNDkkbzgkZzAkdDE3ODgzNjMyNDkkajYwJGwwJGgw

About the EOWC

The EOWC Inc. is a non-profit organization advocating for 103 small urban
and rural municipalities across eastern Ontario. The EOWC covers an area
of 50,000 square kilometres, serving 1.1 million residents. For more than 20
years, the EOWC has gained support and momentum by speaking with a
united voice to champion regional municipal priorities and work with the
government, businesses, non-profit organizations, Indigenous leaders, the
media, and the public.

Working on behalf of

1.1 million residents
across eastern Ontario
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CONTACT THE EOWC

Bonnie Clark, EOWC Chair
Warden of Peterborough County

Mario Zanth, EOWC Vice-Chair
Warden of the United Counties of Prescott and Russell

Meredith Staveley-Watson
Executive Director
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eowc.org
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