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The EOWC and its 103 communities are ready to work and  
ready to grow. However, our small rural communities cannot fix  
the infrastructure, housing, and health care challenges alone.  

We need to partner together with the Federal Government  
and Ontario Government to strengthen our region.

Regional Economy

The EOWC’s communities are strong contributors to the regional, Ontario and Canadian economy. 
Small rural Eastern Ontario communities are major exporters to Ontario and other jurisdictions. 

Eastern Ontario generates over $102 billion in total economic activity every year (2021). 

Eastern Ontario exports over $43 billion outside our regional boundaries every year (2021). 

The EOWC stands with Premier Doug Ford around the effort to strengthen the alliance between 
Canada and the United States (Fortress Am-Can). In today’s interconnected world, this effort 
underscores our municipal leaders’ commitment to strengthening American and Canadian 
economic resilience and security across Eastern Ontario..

THE EOWC’S  
PATH FORWARD
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Infrastructure
The EOWC’s 103 municipalities are responsible for managing more than $12 billion in physical 
assets. Our municipalities spend $403 million annually to keep assets in a state of good repair, not 
including what is spent on new infrastructure required to support growth. This includes bridges, 
roads, recreation centres, water and wastewater, and housing enabling infrastructure. 

Infrastructure in rural and small-urban Eastern Ontario is lagging behind the rest of Ontario, with 
more assets in poor or very poor condition. Across Canada, municipalities manage 60% of public 
infrastructure, but only receive 10% of the overall tax revenues. Despite the significant investment 
from taxpayers, the region’s infrastructure deficit is now over $6 billion, which has deepened by 58% 
since 2011, outlined in the EOWC’s ‘Mind The Gap’ Municipal Infrastructure Policy Paper. We need to 
work together across governments to help fill our infrastructure deficit gap and ensure it does not 
get bigger. 

Municipal Councils are working hard to meet the July 2025 deadline to finance Municipal Asset 
Management Plans, required under the Infrastructure for Jobs and Prosperity Act, 2015. While 
the development of these provincially-mandated Asset Management Plans was arduous, it will be 
equally hard to ask our residents to accept tax increases to fund these plans, especially so close to a 
municipal election.

If we want the Asset Management Plans to be implemented, as small rural municipal councils ask 
their taxpayers to invest in infrastructure, they need to know that they can also count on the Ontario 
and Federal governments to support the plans through investment to repair, maintain and build 
new infrastructure. 

The EOWC is following the discussion on the role of Municipal Service Corporations (MSC) in water 
and wastewater infrastructure with great interest. While we see the potential for MSCs with both 
centralized (plants and plant expansions) and decentralized systems (small scale, modular), we 
believe more discussion is needed on the terms of their use in either context. The EOWC strongly 
believes that under any MSC model, the operating and capital obligations (and liability) remain 
together, rather than separated.
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https://eowc.org/wp-content/uploads/2024/06/EOWC-Municipal-Infrastructure-Policy-Paper.pdf
https://www.ontario.ca/laws/statute/s15015


Housing
Market Housing 

The EOWC’s communities have less resources, but are still getting the job done faster to meet the 
region’s housing demand.

The EOWC’s communities build housing faster than the City of Toronto. Per 1,000 people, the 
EOWC’s communities build 39 homes compared to Toronto’s 17. That is more than double.

The EOWC is committed to facilitating housing development. We have compiled a list of ‘build-
ready’ municipal lands. With capital investment from government partners, our communities 
can build more types of housing on these lands that meet the needs of our growing and diverse 
population.

With funding for housing enabling infrastructure, communal services, and e-permitting platforms, 
our communities are testing ideas to fast track more homes and build sustainable communities, 
and looking for ways to expand successful processes across the region.

The EOWC has developed a Regional Housing Strategy for what we envision housing to be across 
the region.

• �Federal, Ontario and Municipal Government investment to create new housing

• �Regional streamlining to improve housing development process

• �Embrace innovative technology and solutions to bolster housing supply

• �Support housing creation on municipal lands while working alongside the Federal and Provincial 
governments to make their surplus land available

The EOWC’s communities are ‘Ready to Work and Ready to Grow.’ Together, we can achieve more 
by collaborating and investing alongside the Ontario and Federal governments.

Affordable Housing

The EOWC recognizes the importance of all types of housing across our communities. County or city 
service managers provide housing options across the spectrum, from shelters to rent-geared-to-
income housing.

The EOWC believes that investments in affordable housing should be made through a ‘housing first’ 
approach. The EOWC, in partnership with the Eastern Ontario Mayors’ Caucus, the Western Ontario 
Wardens’ Caucus, and the Ontario Big City Mayors supports the ‘Solve the Crisis’ Campaign to help 
combat homelessness and mental health issues across Ontario’s communities, small and big.

The EOWC supports the comprehensive homelessness study analysis and advocacy work recently 
completed by the Association of Municipalities of Ontario (AMO) outlining the risk of inaction and 
how we can work together toward a solution. The EOWC is working to gather Eastern Ontario 
specific data around homelessness, mental health and related services across the region and 
looks forward to sharing the outcomes of this research with government partners later this year.
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https://solvethecrisis.ca/
https://www.amo.on.ca/policy/health-emergency-and-social-services/amo-launches-groundbreaking-homelessness-study-ontario


Health Care
While health care is not a direct municipal responsibility, the EOWC’s communities support public 
health and other community health services. The Ontario Government has made strides, including 
investing in the Learn and Stay Program, a new nursing program, opening new medical schools, 
and expanding scope of practice for nurse practitioners and pharmacists. The EOWC applauds the 
Ontario Government for taking initiative and focusing on the improvement of systemic primary care 
issues, and we look forward to seeing results across Eastern Ontario. We want to see an expansion of 
and continued investment into community paramedicine as a model that has been proven to work. 

Community Paramedicine 

Provincial investments in community paramedicine are going farther in Eastern Ontario. 

• �The EOWC region covers 12 paramedic services, supporting 1.1 million people

• �11,400 people actively enrolled in community paramedicine

• �10% reduction in emergency department use; 7% reduction in hospital admissions

• �Clients and caregivers report as ‘very satisfied’ 

• �Expanded scope of care that fits small rural context 

The EOWC’s community paramedicine programs have demonstrated remarkable success in 
reducing emergency department utilization, hospital admissions, and 9-1-1 calls while providing 
cost-effective care. However, the sustainability and scalability of these programs are hindered 
by challenges such as unstable funding, administrative complexity, and health human resource 
shortages. To ensure their continued success, the EOWC emphasizes the need for stable, 
permanent community paramedicine funding models.
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About the EOWC
The Eastern Ontario Wardens’ Caucus (EOWC) Inc. is an incorporated non-profit 
organization comprised of the Heads of Council of 13 municipalities (11 upper-
tier counties and two single-tier municipalities). The EOWC covers an area of 
approximately 50,000 square kilometres from Northumberland County east to the  
Québec border. The EOWC supports and advocates on behalf of its 90 lower-tier 
municipalities and 800,000 residents across the region. The EOWC has gained support 
and momentum by speaking with a united voice to champion regional municipal 
priorities and work with the government, business leaders, the media, and the public.

County of Frontenac 
County of Haliburton 
County of Hastings 
City of Kawartha Lakes 
County of Lanark 
United Counties of Leeds and Grenville   
County of Lennox and Addington 

County of Northumberland 
County of Peterborough 
United Counties of Prescott and Russell 
Prince Edward County 
County of Renfrew 
United Counties of Stormont, Dundas  
	 and Glengarry

EOWC Members
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Working on behalf of  
800,000 residents
across rural eastern ontario



Contact the EOWC at

EOWC Chair, Bonnie Clark  
(Warden of Peterborough County) 

info@eowc.org

EOWC Vice-Chair, Steve Ferguson  
(Mayor of Prince Edward County) 

info@eowc.org

Director of Government Relations and Policy 
Meredith Staveley-Watson 

647-545-8324  
Meredith.Staveley-Watson@eowc.org

Follow the EOWC on  
X/Twitter • LinkedIn • Facebook

https://twitter.com/EOWC_ON
linkedin.com/company/eastern-ontario-wardens-caucus/
https://www.facebook.com/people/Eastern-Ontario-Wardens-Caucus/100091645575677/

