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The Eastern Ontario Wardens' Caucus (EOWC) is an incorporated non-profit
organization comprised of 13 upper-tier and single-tier municipalities, and 90 lower-
tier municipalities across rural eastern Ontario. The EOWC covers an area of
approximately 50,000 square kilometres from Northumberland County to the
Québec border. The EOWC supports and advocates on behalf of 750,000 residents to
champion priorities and work with government, stakeholders, media, and the public.

EOWC Members

www.eowc.org @EOWC_ON



History and Impact
The EOWC was formed in 2002 and represents the shared interests of 13 upper- and
single-tier municipalities, and 90 lower-tier municipalities across rural eastern
Ontario. Over its tenure, the EOWC has worked to stimulate private sector, and
provincial and federal government investment, through smart and coordinated
public partnerships, programs, and initiatives. The EOWC’s overall goal is to work
toward the region’s future prosperity and success.

The advocacy work of the EOWC has been executed through position papers,
financial analyses, mapping, forecasts, meetings, presentations, and participation
on provincial boards and committees. The EOWC’s achievements include advocacy
for the Eastern Ontario Development Fund, the Eastern Ontario Regional Network
(EORN), the Eastern Ontario Leadership Council (EOLC), Regional Economic
Development Strategy, and the Rural Housing Information System (RHIS). 

Every year, the EOWC elects a Chair and Vice-Chair during the January Inaugural
meeting. Following the Inaugural meeting, strategic priorities are decided upon
which the Caucus uses as direction for advocacy. Two municipal conferences, the
Association of Municipalities of Ontario (AMO) and the Rural Ontario Municipal
Association (ROMA), are also attended by the EOWC where members meet with
provincial ministers and staff. Additionally, the EOWC plans for meetings based on
priorities as needed with provincial, federal, private and non profit stakeholders. 

Main Priority of Affordable and Attainable Housing 
Ontario Health Teams’ Governance and Structure
Health Care Human Resources / Family Physician Recruitment 

Strategic Priorities
Each year in March, the EOWC hosts a strategic planning meeting to establish new
priorities for the coming year. The EOWC selects continued advocacy items that the
Caucus supports on an as needed basis based on past priorities and the current
political environment. For more information on EOWC's advocacy and successes,
visit the website and Twitter account at the bottom of the page. 

2022 Strategic Priorities 

Contact Information
General Inquiries                         
info@eowc.org  

Staff
Meredith Staveley-Watson
Manager of Government Relations
and Policy
meredith.staveley-watson@eowc.org
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EORN backgrounder

Introduction
Eastern Ontario can only thrive if its residents have the tools to succeed. High-speed internet 
access and reliable cellular connectivity – at home, work and on the road – are key to our economic 
prosperity. 	 Founded in 2010 by the Eastern Ontario Wardens’ Caucus (EOWC), the Eastern Ontario 
Regional Network (EORN) is a non-profit that works on behalf of the region’s municipal governments 
to fuel economic development and growth through better connectivity. EORN uses in-depth study and 
analysis of regional access to develop solutions. It advocates for public-private partnerships to fund and 
then oversees project builds. Since 2010, it has helped bring approximately $500 million in investment 
to improve connectivity across the rural region. Jurisdictions from across Canada and the world have 
reached out to learn from EORN’s experience. EORN is governed by an independent Board comprised of 
elected officials from the EOWC and Eastern Ontario Mayors’ Caucus (EOMC), as well as three members 
of the public. 

Cell Gap Project
EORN’s Cell Gap Project aims to improve and expand cellular services across the region. It is funded in 
partnership with federal, provincial and municipal governments and Rogers Communications, which 
was selected through a competitive process.

Valued at $300 million, the federal and provincial 
governments are providing $71 million each, while all 
municipal members of the EOWC and most of the  
EOMC have committed to the $10 million municipal 
share of funding. Rogers Communications is providing 
the balance of the funds.

Cell Gap Project goals

•	 99 per cent of the area with voice calling services.

•	 At least 95 per cent of the area with standard-
definition level services, such as video-app calls, basic app usage and streaming of SD video.

•	 At least 85 per cent of the area with service levels that can support streaming high-definition video 
and more data-intensive apps.

Project planning launched in 2021. Over the next four to five years, it will build more than 260 new 
telecommunications sites, 75 colocations and upgrade more than 300 existing sites. New services are 
activated as groups of towers are completed. 

If you have further questions please reach out to 
EORN at info@eorn.ca | eorn.ca | 613-213-8520



Improving cell and 
broadband connectivity 

Better cell range and capacity is critical for 
the region’s economy and quality of life. It 
has the potential to:

	→ Create more than 3,000 full-time equivalent jobs 
and spur $420 million in new business revenue 
over 10 years. 

	→ It will improve safety so people aren’t left 
stranded with “no signal.”

	→ Provide greater choice to residents and ready the 
region for the next evolution of technology. 

Broadband
From 2010 to 2014, EORN’s first project helped to 
enhance broadband access for nearly 90 per cent 
of eastern Ontario through a $175 million public-
private partnership. The network was funded by 
federal, provincial, and municipal governments and 
private sector service providers. By the end of the 
project, 423,000 homes and businesses were able to 
access services of up to 10 Mbps download. It also 
spurred an additional $100 million of private sector 
investment in the region beyond initial commitments.

Advocacy
With a strong track record of delivering projects, 
EORN is a well-respected advocate on behalf of the 
region to both federal and provincial governments. 
EORN continues to seek opportunities to improve 
connectivity in the region. 				  
						    

EORN is seen as broadband leaders supporting local 
municipalities with technical, economic development, 
project management and contacts within the 
broadband market.

About eastern Ontario  
 
The EORN initiative applies to a geographic area of 
nearly 50,000 square kilometres that includes 13 
members of the Eastern Ontario Wardens’ Caucus 
(11 regional county municipalities and two single-tier 
municipalities), and nine separated municipalities 
who are members of the Eastern Ontario Mayors’ 
Caucus. EORN is also consulting with Indigenous 
communities and organizations about the Cell Gap 
Project. 

The Eastern Ontario Wardens’ Caucus includes:  
•	 County of Frontenac
•	 County of Haliburton
•	 County of Hastings
•	 City of Kawartha Lakes (single tier)
•	 County of Lanark
•	 United Counties of Leeds and Grenville
•	 County of Lennox and Addington
•	 County of Northumberland
•	 County of Peterborough
•	 United Counties of Prescott and Russell
•	 Prince Edward County (single tier)
•	 County of Renfrew
•	 United Counties of Stormont, Dundas  
	 and Glengarry

The nine separated municipalities participating in the 
Cell Gap Project are:
•	 Kingston
•	 Belleville
•	 Quinte West
•	 Smiths Falls
•	 Gananoque
•	 Prescott
•	 City of Peterborough
•	 Pembroke 
•	 Cornwall 



Workforce Development and Deployment (ongoing working group: WD&D)
Integrated Intelligent Transportation Systems (ongoing working group: I2TS)
Technology Integration and Innovation (“special projects” approach)
Digital Infrastructure (high-speed internet, cell/mobile services – liaison with
EORN)

Strategic Focus
Guided by the 2019 ‘Refreshed’ Regional Economic Development Strategy with four
themes:

Annual operating costs for the EOLC are borne by the EOWC and EOMC (< $100,000
a year); the projects undertaken by the EOLC leverage provincial funding sources
(+$2,000,000 since October 2019)

Eastern Ontario Wardens' Caucus
Eastern Ontario Mayors' Caucus
Eastern Ontario Regional Network
Ontario East Economic Development Commission
Community Futures Eastern Ontario

What is the EOLC?
The Eastern Ontario Leadership Council (EOLC) is an incorporated regional council
focused on the economic vitality and prosperity of eastern Ontario, undertaking
foundational projects that benefit most, if not all, of our communities. The EOLC
Board has representation from the below organizations: 

The EOLC focuses on the geographic area represented by the EOWC (13 upper and
single-tier municipalities) and the Eastern Ontario Mayors' Caucus (EOMC) (10
separated cities and towns). 

The EOLC often serves as a ‘test bed’ for new ideas needed in this region and
others. 

Eastern Ontario Leadership Council

http://www.eolc.info/en/working-groups-and-projects/workforce-development-and-deployment.aspx
http://www.eolc.info/en/working-groups-and-projects/integrated--intelligent-transportation-system.aspx
http://www.eolc.info/en/working-groups-and-projects/technology-integration-and-innovation.aspx
https://www.eorn.ca/en/index.aspx
http://www.eolc.info/en/eastern-ontario-eds/strategy-refresh-project-2019.aspx
http://www.eolc.info/en/eastern-ontario-eds/strategy-refresh-project-2019.aspx


Theme/issue and project Deliverables Partners and collaborators

Labour market AI 
Labour market intelligence
tool/platform (LMINT)

City of Kingston Skills AI
project
Queen's University Centre
for Advanced Computing 
15 'test' users from across
the region

I2TS (transportation) 

Commuter strategy 
Commutershed maps
(2020)
Pilot projects (2021-2022)

Northumberland
Manufacturers Association 
Town of Prescott (lead for a
multi-municipality venture)

One window public works
permitting 

Online application,
approval, and payment
system

United Counties of
Stormont, Dundas and
Glengarry 
Transnomis Solutions Inc. 

EOLC Board 

Recovery and Resilience 

Modelling anticipated
impact of COVID-19
"Resilience Index" for
local and regional use 

Limestone Analytics 
Queen's University Smith
School of Business 

Rolling Out First in Eastern Ontario in Fall 2022 
(Funded by the Ministry of Labour, Immigration, Trade and Skills Development)




Contact Information www.eolc.info contact@eolc.info 613-376-6006
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